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Hawkins stresses that one must separate oneself
from work. You are not your company, he says,
you are not your product. Your company may fail,
your product may fail, but not you, he adds. He
stresses the importance of giving credit where it
is due.

Transcript

My number three thing I would suggest is separate yourself from your work.. You are not your company.. You are not your
product.. It's real easy to believe you are and it's really easy to think to get wrapped up in it.. When the hard times come or if
you fail or even if you're successful, you really need to separate these things because this is why you people come home
totally depressed so they have to work these long hours; I have to keep doing this because I'm going to fail.. You won't fail,
your company may fail, your product may fail, but you're not going to be a failure; only if you feel that way.. Separate it, you
come home and say, "Look, I'm like a consultant at this place." And this is how I always use my business.. I've always said it's
a business.. It's not me and I'm going to do my damndest to make it successful.. But if I can't it wasn't me..

I did my best.. I didn't fail, the business failed.. And it's hard to do this but you've got to keep doing it all the time, in my
mind.. Surely on the upside, don't fool yourself to think just because you've got a lot of success that you've been successful..
You ought to really spread the success around, credit the people who've really done all the work and don't start believing it...
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