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Dell explains how process is critical for
organizing large numbers of people in a company,
particular if it has grown rapidly. As part of its
business development process, the company
allows anyone to get involved in improving things
they see could be done better. These
improvements can be shared easily across the
world, says Dell.

Transcript

You know, my experience with this is, when you go from having a small number to a really large number of people, if you
don't a process, it becomes real chaos.. So in one sense, it's kind of like: how do you have a common language for
improvement and progress inside the company? And that's incredibly important.. That may be the thing that has the biggest
value, because let's say if you have guys in the product development team, and they're using one particular way of doing
things, another team is using something completely different, off in another country, somebody's using something different..
There's no way to share, there's no way to prepare these, no way to capture any value from the collective whole.. And so in
that sense, it's incredibly important.. And then you probably saw, when you were in our factory, we have this business process
improvement, which is where anyone inside the company can get involved in improving something that they see that could be
done better.. And actually, all of those projects are then shared around the world.. So if somebody in our new plant in Sao
Paulo comes up with a great idea, which I'm sure they will, that idea can be transferred to Xiamen, China, or to Ireland, or to
Malaysia, or to North Carolina very easily...
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