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Ku talks about how the main appeal of a career in
technology licensing is that it is never the same
position from one day to the next. There is the
opportunity to meet new people, create an
astounding network, and to always know what is
on the cutting edge of research and technology.

Transcript

     My view of the career is much more than money.. I like my career because it's really interesting and very diverse.. And
again, I'm not going to make a lot of money and I don't have a lot of power but it's more than that.. So I say, do something
that you love.. Our work is interesting because it's very what I call interfacial.. It's at the intersection of business, law, and
science.. I can play in any of those circles and be in my job description.. And another circle of industry, university, and
government because the government has a lot say about how we do our business.. This kind of being a bee is really
interesting.. Always get a job that's challenging and I'm sure you all well that it has to be intellectually challenging and for me
this job is intellectually challenging because we're always looking at new inventions..

     We're at the cutting edge.. Our research is at the cutting edge.. People haven't even thought of these inventions, obviously,
that come to our office.. So it's intellectually challenging.. It's a big juggling act.. And I find it interesting because it's
challenging on the relationship side of things too.. We have to establish good relationships with inventors and inventors are
faculty and students and other research associates.. We have to establish good relationships with companies and that's
engineering companies, PhySci, life sciences, big, small, medium.. They all want something different.. We have to establish
good relationships with the administration..

     Basically, the administration wants us to do a good job and not create a lot of problems, you know, we could go out and sue
everybody if we wanted but that wouldn't reflect very well on the university.. So we want to keep the university happy and we
want to keep our sponsors happy.. The government has a lot of things to say about how we do tech transfer, industry,
sponsors, research.. They want to have a say in how we do tech transfer.. So it's very challenging on how we manage those
relationships.. And the last thing for why I love this job is that everything is always new.. By definition, inventions are new..
And then we're dealing with new inventors and we're dealing with new companies.. And so, it's just always new and there's
always a new problem.. I go to work and never know what's going to happen that day...
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